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Setting 
the 
Stage:

The. Struggle. 
Is. Real.

This Photo by Unknown Author is licensed under CC BY-NC

https://kboo.fm/media/79783-managing-stress-and-health-alike-important-during-pandemic
https://creativecommons.org/licenses/by-nc/3.0/


What business-related problem are you 
trying to solve right now?
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Before Adopting a New Tool

Conduct an inventory of your existing 
tools, accounts, licenses, 
subscriptions, etc.

❏ What do you use regularly? 
❏ What could you start using?
❏ What could you give up?
❏ What’s working/not working?
❏ What features and functions are 

available?



Ask yourself a few questions …

❏ Does it solve a problem? 
❏ Increase efficiency? 
❏ Free up time and/or resources 

for other tasks?

❏ Will there be a learning curve?

❏ How much will it cost?

Before Adopting a New Tool



Ask yourself a few questions …

❏ How does the tool integrate with 
my existing tools, processes, and 
systems?

❏ What platforms does it work with?

❏ Where can I get support?

Before Adopting a New Tool



How can 
technology help 
your practice?
➢ Run your business
➢ Grow your business
➢ Work with clients
➢ Complete daily 

tasks
~ Stefan Palios



Run Your Business



Scheduling
❏ Time management
❏ Task management
❏ Appointment booking
❏ Meeting invitations
❏ Real-time chat
❏ Video calls

But … can it handle multiple 
calendars?
And … is it mobile-friendly?







Billing and Invoicing
❏ Payment schedules and reminders
❏ Integration with other apps (e.g., 

PayPal, Stripe, Apple Pay, Google, 
Quickbooks)

❏ Contract generation
❏ Branding
❏ Billing history
❏ Reporting

HoneyBook

Jobber

Odoo

Zoho Invoice
Categories, Ratings, Reviews: 
https://www.getapp.com/

https://www.getapp.com/


Grow Your Business 



Build Your Reputation 
as a Career 
Development Expert

❏ Join conversations
❏ Provide quotes
❏ Talk to the media
❏ Share your story, 

opinions, and insights



https://bit.ly/3Ix6vqq 

https://bit.ly/3Ix6vqq


❏ Create your profile

❏ Get email notifications

❏ Respond to writer / reporter 
inquiries

https://app.qwoted.com/

https://app.qwoted.com/








Articulate Your 
Business Model
Lean Canvas
“The lean canvas … template provides a 
straightforward way to evaluate your 
business opportunities. 

It helps you break down your business idea 
into key factors and gives you a visualization 
of your business idea. 
It’s also easier for others to read through and 
give feedback on than a standard business 
plan.” 

~ Mural.com

https://www.mural.co/templates/lean-canvas


Source: Running Lean

More info: 

Intro to Lean Canvas 
@Steve_Mullen

Mapping a Career You Love
Michelle Histand

Career Guidelines Business 
Canvas Model
Canvanizer

Career Design Canvas

https://succinctstories.files.wordpress.com/2011/02/lean-canvas.jpg
https://medium.com/@steve_mullen/an-introduction-to-lean-canvas-5c17c469d3e0
https://www.linkedin.com/pulse/mapping-career-you-love-create-business-model-canvas-michelle-histand/
https://canvanizer.com/canvas/Dhgk8LtvCps
https://careerdesigncanvas.ca/


Work with Clients



Online Platforms
❏ Teaching - courses, workshops

❏ Building communities or groups

❏ Communication tools

❏ Materials - access, storage



Canvas 
Canvas Free for Teachers
❏ Course creation
❏ Quizzes and assessments
❏ Mobile app
❏ Learning tracking
❏ 50 MB/course file storage

https://www.instructure.com/canvas/free-for-teacher/orientation


Teachable

❏ Landing page
❏ Payment processing via PayPal
❏ Custom domain
❏ Subscription-based membership
❏ Email lists 
❏ Coaching function - 1:1, notes, 

milestones, tracking

https://teachable.com/

https://teachable.com/


What is the best online 
course platform?

~ Zapier

https://zapier.com/blog/online-course-platforms/


Complete Daily Tasks



Project Management
Systems

❏ Automated tasks
❏ Timelines, Milestones
❏ Integration with other tools (e.g., 

Slack, Google Calendar)
❏ Communication tools
❏ Collaborative workspace
❏ Kanban boards



https://todoist.com/app/

❏ Sub-tasks, comments
❏ Templates
❏ Sync across devices
❏ Set goals

https://todoist.com/app/






For Further Exploration …



Artificial Intelligence 
(AI) Tools

❏ Social media posts
❏ Press release drafts
❏ Draft a meeting agenda
❏ Outline a blog post
❏ Website copy
❏ Newsletter copy
❏ Email drafts
❏ Image creation
❏ Image editing
❏ Transcribe audio
❏ … ?





Avoid Tech Fatigue



Try a TECH-Free Retreat

https://peak-careers.com/tech-free-retreat-2/ 

1. Simplifying
2. Create/Review your plan for next 90 days
3. Look at the big-picture – work, career, life
4. Writing
5. Stretch out of comfort zone
6. Reading

https://peak-careers.com/tech-free-retreat-2/


Breathe In 

Hold

Breathe Out 

Hold

1…2…3…4

1…
2…

3…
4

1…2…3…4
1…

2…
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Set Realistic 
Expectations 
&
Take Care of 
Yourself

Self-Care Tips for Career Development 
Professionals: Managing Stress and 
Building Resilience – Dr. Sharon Givens 
& Marty Apodaca – NCDA Webinar 
(recorded, free access)

Wellness for Educators – well4edu.org  – 
Explore the online collection of events, 
microcourses, resources, and podcast 
episodes. 

The Mayo Clinic’s Guide to Stress-Free 
Living – Dr. Amit Sood 

https://www.ncda.org/aws/NCDA/pt/sp/webinars
https://well4edu.org/about-us
https://mcpress.mayoclinic.org/authors/amit-sood/


What Are Your 
Self-Care 
Non-Negotiables?



Technology Committee
Chairpersons: 

Jaana Kettunen 
Kathyy Battee-Freeman

Career Convergence Web Magazine
Independent Practice Column
Tech Tips Archive 

Webinar Series
The Age of Social Media
Tried and True or Something New?
What’s New on LinkedIn?
Self-Care Tips for Career Professionals

https://ncda.org/aws/NCDA/pt/sp/CC_archives_independent
https://ncda.org/aws/NCDA/pt/sp/CC_archives_tech
https://ncda.org/aws/NCDA/pt/sp/webinars


Thank you! 

Melissa A. Venable, PhD

➢ mvenable@ncda.org

➢ melissa.a.venable@gmail.com

 in/melissavenable

https://designdoc.me/

mailto:mvenable@ncda.org
mailto:melissa.a.venable@gmail.com
https://www.linkedin.com/in/melissavenable/
https://designdoc.me/
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